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Report of: Ariaf Hussain, Neighbourhood Partnership Coordinator
Title: Neighbourhood Partnership Plan
Contact Telephone Number: 0117 922 3218

ariaf.hussain@bristol.gov.uk

Recommendations:
1. Note the process used to develop the Plan

2. For the Neighbourhood Partnership to further refine, improve and
own the Plan

3. Decision to adopt the three year Neighbourhood Partnership Plan

1.  What is a Neighbourhood Partnership Plan?

The Neighbourhood Partnership Plan is a three year plan that will be
reviewed annually. It sets out the priorities of the Neighbourhood Partnership
over this time. Some of these priorities are funded and will be acted upon,
others are the ‘wish list’ of the community as reflected by the Neighbourhood
Partnership and are recorded here so that they can be acted upon in the
event of funding and/or resources becoming available.

2. Purpose
This plan would:
¢ Identify the partnership’s aspirations for the area and some challenging

goals;
e Contain all of the partnership’s priorities and the evidence underpinning



them in one document;

e Be clear about what the partnership has to do, and what the partnership
can and cannot do;

¢ Direct the allocation of funding and resources managed by the
Neighbourhood Partnership towards the achievement of partnership
priorities;

e Guide the partnership’s work over the next 3 years;

¢ Identify where city level or additional support is needed to help the
partnership achieve its priorities;

¢ |dentify where Neighbourhood Partnership alliances can be formed and
resources shared to address common priorities;

3. Process used to develop the plan

The Neighbourhood Partnership Plan is an amalgamation of all the plans that
the Neighbourhood Partnership was working to previously. This includes the
Waste Plan, the Parks Improvement Plan, the Safer Bristol Plan and
Neighbourhood Working.

Evidence to guide and support the Plan has been gathered from the Quality
of Life Survey 2013, the Census Data 2011, Police Crime Statistics, statistics
from the Department of Work and Pensions and the public fora across the
two wards. Issues raised at forums and working groups have also been used
as evidence to support the priorities and activities.

The Neighbourhood Partnership Plan has been taken to Forum meetings and
other engagement activities. The Neighbourhood Partnership Plan has also
been introduced to residents at public meetings. Residents were invited to
comment on the plan and highlight actions that they felt were important to
them.

The Neighbourhood Partnership will own the plan and this meeting will be to
further refine the plan to produce a quality guiding document that captures the
needs of the Greater Brislington Neighbourhood Partnership.

4. Plan Prioritisation (See Appendix A)

The aim of this exercise is for the Partnership to agree that the action plan is
broadly representative of the issues that need to be addressed in Greater
Brislington and the aspirations of the Neighbourhood Partnership.

1. High Priority: The need to deliver these actions or projects is clearly
evidenced or understood, is important to the Neighbourhood
Partnership, is urgent and will bring significant change to the quality of
life of an identified community.



2. Medium Priority: The need to deliver these actions or projects is

clearly evidenced or understood, is important to the local community or
a key agency or agencies that will bring significant change to the quality
of life of the local community, but delivery is not urgent or may be
challenging.

. Low Priority: The need to deliver these actions or projects is

evidenced but is not important to the local community or a key agency
or agencies. Delivery may bring change to the quality of life of the local
community, but is not urgent or challenging.

. No Priority: The need to deliver these actions or projects is evidenced

but delivery is someone else’s responsibility.

5. What happens next?

Once actions are prioritised, the partnership will be in a position to:

Programme short, medium and long term action;
Shape the NP structure so that it can drive and manage delivery;
Start work on addressing priorities where the capacity to do so exists;

Identify where additional resources and capacity are needed so that the
case can be made to acquire more resources and capacity;

Allocate or find funding to address priority issues; and

Report back and account for what the partnership has done against
what it has agreed to do, and share good practice.



Agenda Item 10, Appendix A

Our vision is to make the Greater Brislington Neighbourhood Partnerships (NP) area clean, green, safe, healthy and prosperous

Greater Brislington

Neighbourhood Partnership 2015/16 - 2017/18
Plan




Environment

Well used and managed parks and green
spaces

Well maintained Parks and Open Spaces

Recruit and re launch of an Environment Group

Identify improvements with parks users and other stakeholders

Influence Grounds Maintenance

Increase community gardens/growing
spaces

Support the various growing projects that operate from the green spaces in the area:
Matthew Tree project

Woodcroft Community Orchard

Clean and safe streets and public spaces

Reduce fly-tip

NP environmental campaign to engage and educate

Reduce littering

Identify areas where littering is most in frequency

Support community led litter picks

Reduce dog fouling

Audit where problem is greatest and target hotspot locations with activities around engagement &
education




Good quality effective traffic
schemes planned and brought in on
time and within budget

2014-17 allocation for traffic schemes

Traffic/Highways Sub Group to assess requests on Traffic
Choices web portal

Problem parking

Obstructive and dangerous parking

Parking restrictions to area west of Wick Road (locally
known as the Sands)

Parking/Highways work along Wick Road

Safe Roads

Traffic and Transport

Dangerous Crossings

Identify improvements at Bath Road/Emery Road

Work with St Brendan’s & Brislington Enterprise College
faculty and students to advice on parking and highways
issues

Broomhill Road/Allison Road

Traffic Congestion

Assess traffic signalling at junction of Sandy Park
Road/Bath Road et al

Reduce crime and fear of crime

Tackle hotspot areas of ASB

Work with Police and ASB team to identify locations

Hungerford Road Estate




Families, young & older people.

Community confidence work

Identity ‘cold spots’ showing low community confidence

Undertake publicity campaigns to address perceptions at
identified ‘cold spots’

Citywide and local schemes that
impact on Brislington East and
Brislington West wards

Ensure residents are informed and can participate in
consultations

Promote Call for Sites and Site Allocations process

Enterprise Zone
Paintworks Phase 3

Arena Project
Temple Gate Development (Accessibility Information)

South Bristol Link Road

Support for older people

they want

For older people to have access to the services that | Research the existing activities that occur in the NP

area for older people

Work with local providers to identify the activities as
being requested by older people

Communications (Newsletter/website)

Support for young people

problems and developing creative solutions.

To work with young people and service providers to | Work with:
encourage active youth participation in identifying

Learning Partnership West , St Anne’s Park
Children’s Centre and Bristol Youth Links to identify
support needs of the most excluded young people in
the Brislington area




Facilities/Activities for young people

Compile list of Youth, Holiday, and Afterschool
Activities

Establish gap in activity/ provision (based on need
and current level of provision)

Young people and Young Peoples providers
influencing the NP

Communications (Newsletter/website)

Support local businesses and retail

Help businesses develop Town Centre

Sandy Park Road

Equalities, community cohesion and active citizenship

o)
£ centres process/approach
5 E ..g Brislington Hill
= 0
"q:',' § §. Improve access to local shops within the NP area Identify improvement to signage and parking at:
Eo00
2T 2 Sandy Park Road/Wick Road
Lcg
Qo
£ Broomhill Road
w
S >
Theme Priority (what we want) by doing - local priority activity/project detail 2 S
S8
Celebrate diversity and increase Helping and supporting
volunteering. existing community events
3
o
3

Put all extra community development and community
engagement into this one (over the business as usual

Support organisations that
have volunteers

Establish a volunteers support network

Share training, learning and networking opportunities available for volunteers

Promote local volunteering
opportunities

Share volunteering opportunities at Forums and other community engagement activities




Ensure that the NP reflects the
community it represents.

Help to recruit the hard to reach communities on to the NP activities.

Increase the number or accessibility
of community facilities

More and better community
buildings & facilities.

‘New’ Community Centre to replace Wicklea
Community Centre within the vicinity of St Anne’s Park
Identify with Community Building team venues that require access improvements:

Audit of non BCC funded venues around access improvements

More local activities (and
information) available to all
ages

Research and delivery of a Community Directory (building upon the work of the Older Peoples and
Young Peoples activities research)
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